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Nevada Office of the Military, Division of Emergency Management 
 
FFY 2022 Homeland Security Grant Program (HSGP) 
Deadline: 5/20/2022 

Las Vegas Metropolitan Police Department 

Southern Nevada Counter Terrorism Center SHSP Sustain 
 

Jump to: Pre-Application   Application Questions   Category Budget Totals   Line Item Detail Budget   Documents Uploads    
 

$ 358,578.36 Requested 
 
Submitted: 5/19/2022 10:52:41 AM (Pacific)  
 
Project Contact 
Rachel Skidmore 
r14590s@lvmpd.com 
Tel: 702 828 2257 
 
Additional Contacts 
K9117G@LVMPD.COM,b16672s@lvmpd.com 
 

Las Vegas Metropolitan Police 
Department 

400 S MLK Blvd 
Las Vegas, NV 89106 
 
Director 
Cary Underwood 
C8656U@LVMPD.COM 

 

Telephone702 828 2257
Fax
Web lvmpd.com

 
Pre-Application top  

1. To qualify for this grant you must be a state, territory, local, or tribal government. Are you a state, territory, 
local, or tribal government?  

 
2. Did you participate in the Threat and Hazard Identification and Risk Assessment (THIRA) and Stakeholder 
Preparedness Review (SPR) process? Answering No will not affect your ability to apply for FFY 2022 grant funds.  
Please ensure you send a representative to participate in the FFY 2021 THIRA process to be eligible for the FFY 2022 
Homeland Security Grant Program funds.  

 
3. Did you activate your emergency operation center for COVID-19 response and recovery and/or hold a tabletop 
exercise in the calendar year 2021 or 2022?  
Yes to both 
 
4. All funds granted under the Homeland Security Grant Program must focus on preventing terrorism and other 
catastrophic events and to prepare the Nation for the threats and hazards that pose the greatest risk to the security 
of the United States. Does your application focus on this requirement? If it does not, your application is not 
eligible.  

✔✔✔✔  Yes 

 gfedc No 

✔✔✔✔  Yes 

 gfedc No, However our agency/jurisdiction will send a representative this year to participate. 



 
5. National Incident Management System (NIMS) implementation is required before allocating any federal 
preparedness awards in FFY 2022. Recipients must ensure and maintain the adoption and implementation of 
NIMS. Are you NIMS compliant?  
Please reference the Notice of Funding Opportunity for FFY2021 as a guideline for NIMS compliance until the FFY2022 
Notice of Funding Opportunity is released and will supersede.  

 
6. In order for your application to be considered, you must attend open meetings to testify in front of either the 
Nevada Resilience Advisory Committee (NRAC) or Urban Area Working Group (UAWG) as well as Committee on 
Finance (COF) and the Nevada Commission on Homeland Security (NCHS). This is a requirement of the grant. If 
you do not send representation, your application will not be considered.  
The NRAC Meeting will be held on 05/31/2022 :: The UAWG Meeting will be held on 05/26/2022 & 06/01/2022 :: Further 
Dates can be found in the Resource Documents in the FFY22 HSGP Timeline  

 
7. Did you participate in the Integrated Preparedness Plan Workshop (IPPW)?  

 
8. All procurement is required to be compliant with Nevada Revised Statute 333 and/or Nevada Revised Statute 
332. Per FEMA legal opinion, locals may not use NRS 332.115 because it has been determined that NRS 332.115 is 
less restrictive than 2CFR Part 200. All procurement must be free and open competition. Any sole source 
procurement must be pre-approved in writing by the DEM in advance of the procurement.  
You may view the written legal opinion in the "Resource Document" tab.  

 
9. Each jurisdiction must complete its own application. The submitter of the grant application will be the recipient 
of funds. Without an application, the Division of Emergency Management is unable to issue a grant. Sub-Grantees 
may not sub grant funds.  

 

✔✔✔✔  Yes 

 gfedc No 

✔✔✔✔  Yes, we have formally adopted NIMS 

 gfedc No 

 gfedc No, but we will be compliant prior to receiving grant funds 

✔✔✔✔  Yes, I agree. 

✔✔✔✔  Yes, my jurisdiction participated 

 gfedc No, my jurisdiction did not participate 

✔✔✔✔  Yes, I agree. 

✔✔✔✔  Yes, I understand. 

 
Application Questions top  

1. Name of the Homeland Security Grant Program (HSGP) funding stream you are requesting funding for:  

 
2. Name of Project  
Name the project by the jurisdiction name and project intent.  
Southern Nevada Counter Terrorism Center SHSP Sustain 
 
3. Classification - click the primary intention of the Proposed Project (NEW, MAINTAIN, or ENHANCE)  
A list of the Strategic Programs is in the Nevada Homeland Security and Emergency Management Enterprise 2022 document 
in the resource documents section (Page 6).  

 
4. Please enter the name of the Strategic Program exactly as it appears on Page 6 of the Nevada Homeland 
Security and Emergency Management Enterprise 2022.  
If your project is enhanced it will be considered competitive.  
Fusion Centers - Intelligence and Information Sharing 
 

✔✔✔✔  State Homeland Security Program (SHSP) 

 gfedc Urban Area Security Initiative (UASI) 

 gfedc Project is NEW (No grant-funded projects have recently addressed this capability within the past five years; OR the 
project has not been funded in the past). YOUR PROJECT WILL BE COMPETITIVE 

✔✔✔✔  Project will be MAINTAINED - Project is a FFY 22 Strategic Program and with minimal budget change 

 gfedc Project is an ENHANCEMENT - Project is a FFY 22 Strategic Program with a significant budget change -YOUR 
PROJECT WILL BE COMPETITIVE 



5. Please choose one of the five mission areas or you may choose "All of the Above".  

 
6. Please select ONE main core capability for your project. If your project does not fit in this list choose not 
applicable and see question 7.  
A description of Mission Areas and Core Capabilities can be found at: https://www.fema.gov/emergency-managers/national-
preparedness/mission-core-capabilities  

 
7. If you selected not applicable on question 6, please select one main core capability from this list. Otherwise, 
select not applicable.  
A description of Mission Areas and Core Capabilities: https://www.fema.gov/emergency-managers/national-
preparedness/mission-core-capabilities  

 

 gfedc Prevention. Prevent, avoid or stop an imminent, threatened or actual act of terrorism 

 gfedc Protection. Protect our citizens, residents, visitors, and assets against the greatest threats and hazards in a manner 
that allows our interests, aspirations and way of life to thrive. 

 gfedc Mitigation. Reduce the loss of life and property by lessening the impact of future disasters. 

 gfedc Response. Respond quickly to save lives, protect property and the environment, and meet basic human needs in the 
aftermath of a catastrophic incident. 

 gfedc Recovery. Recover through a focus on the timely restoration, strengthening and revitalization of infrastructure, housing 
and a sustainable economy, as well as the health, social, cultural, historic and environmental fabric of communities 
affected by a catastrophic incident. 

✔✔✔✔  All of the Above 

 gfedc Fatality Management Services 

 gfedc Fire Management and Suppression 

 gfedc Infrastructure Systems 

 gfedc Logistics and Supply Chain Management 

 gfedc Mass Care Services 

 gfedc Mass Search and Rescue Operations 

 gfedc On-Scene Security, Protection, and Law Enforcement 

 gfedc Operational Communication 

 gfedc Public Health, Healthcare, and Emergency Medical Services 

 gfedc Health and Social Services 

 gfedc Economic Recovery 

 gfedc Natural and Cultural Resources 

 gfedc Housing 

✔✔✔✔  Not Applicable (choose from the second list) 

 gfedc Planning 

 gfedc Public Information and Warning 

 gfedc Operational Coordination 

 gfedc Forensics and Attribution 

✔✔✔✔  Intelligence and Information Sharing 

 gfedc Interdiction and Disruption 

 gfedc Screening, Search and Detection 

 gfedc Access Control and Identity Verification 

 gfedc Physical Protective Measures 

 gfedc Cybersecurity 

 gfedc Supply Chain Integrity and Security 

 gfedc Risk Management for Protection Programs and Activities 

 gfedc Risk and Disaster Resilience Assessment 

 gfedc Community Resilience 

 gfedc Long-term Vulnerability Reduction 

 gfedc Threats and Hazards Identification 

 gfedc Environmental Response/Health and Safety 

 gfedc Critical Transportation 

 gfedc Situational Assessment 

 gfedc Not Applicable 



8. Please select the National Priority Area that your project applies to. If your project is not one of the 6 listed 
National Priority Areas, select "State Priority"  
Please refer 2022 HSGP Notice of Funding Opportunity once it has been released.  

 
9. Please identify how much funding is allocated to the project to the National Priority?  
Please refer 2022 HSGP Notice of Funding Opportunity once it has been released.  
100% 
 
10. Describe how your project fits into the FFY 2022 National Priority or state strategic priorities. Please ensure 
your project falls under the listed core capability and lifelines.  
Please refer 2022 HSGP Notice of Funding Opportunity once it has been released.  
The Southern Nevada Counter Terrorism Center is one of 78 fusion centers nation-wide. As the state designated fusion center, 
we have several programs that cover multiple national priority areas including the primary function of intelligence and 
information sharing, identification of domestic terrorism, target hardening of soft targets/crowded places with our strip camera 
program, as well as UAS technology. 
 
11. Describe the investment or project, specifically how it addresses gaps and/or sustainment in the Threat and 
Hazard Identification Risk Assessment (THIRA)/Stakeholder Preparedness Review (SPR).  
This question is specifically asked in the Investment Justification.  
This project is to sustain the Southern Nevada Counter Terrorism Center (SNCTC) which implements the cornerstone of the 
Department of Homeland Security's vision for protecting the Homeland. This network provides the conduit for the U.S. 
Intelligence Community to our partners by providing ground information to complement the intelligence streams. This 
ultimately supports the goal of exchanging information and intelligence which impacts all threats and hazards included within 
the THRIA. The network collaborates with state, local, and federal partners in an effort to deter, detect, prevent, and/or 
mitigate terrorism, hazards, and other criminal activity. This is for the protection of the citizens, visitors, and critical 
infrastructure of the state of Nevada and the United States. As a result of funding, the SNCTC will be able to sustain current 
operations to meet the Fusion Center Baseline Capabilities / CoC's / EC's. The SNCTC is committed to intelligence and 
information sharing within the state, regionally, and nationally, to include FEMA Region IX. This project proposal further 
sustains our efforts to maintain necessary programs throughout our state and continue to operate as the DHS Primary fusion 
center for the State of Nevada and meets the capabilities of the SPR through the Intelligence and Information Sharing core 
capability. 
 
12. Please explain your project's nexus to terrorism.  
The National Network of Fusion Centers is the cornerstone of the Department of Homeland Security's vision for protecting the 
Homeland. This network provides the conduit for the U.S. Intelligence community to our partners by providing ground 
information to complement the intelligence streams. This ultimately supports the goal of exchanging information and 
intelligence. The network collaborates with state, local, and federal partners in an effort to deter, detect, prevent, and/or 
mitigate terrorism, hazards, and other criminal activity. This is for the protection of the citizens, visitors, and critical 
infrastructure of the state of Nevada and the United States. As a result of funding, the Southern Nevada Counter Terrorism 
Center (SNCTC) will be able to sustain current operations to meet the Fusion Center Baseline Capabilities / CoC's / EC's. The 
SNCTC is committed to intelligence and information sharing within the state, regionally, and nationally, to include FEMA 
Region IX. This project proposal further sustains our efforts to maintain necessary information streams throughout our state 
and continue to operate as the DHS Primary fusion center for the State of Nevada.  
 
13. Project Outcome (Describe the goal of the Proposed Project in a summary statement). Describe the Proposed 
Project. Quantify the Capability. Identify the users and the beneficiaries of the capability. What will this project do 
for the entire State of Nevada? Identify the geographic location of the project (Specify County, Multiple Counties 
(List), Urban Area, or Statewide.)  
This application is to continue to sustain the Southern Nevada Counter Terrorism Center. 
 
14. Project Implementation - Describe how, and by whom, the proposed project will be implemented. Describe the 
process by which the project will be accomplished. Identify who (i.e., staff, contract) will perform the work.  
This project will be implemented by the Las Vegas Metropolitan Police Department. 
 
15. How much of this Investment in dollars will be obligated towards Law Enforcement Terrorism Prevention 
Activities (LETPA) Under 6 U.S.C. § 607, The LETPA allocation may be met by funding projects in any combination 

 gfedc Enhancing Community Preparedness and Resilience 

 gfedc Enhancing the Protection of Soft Targets/Crowded Places 

✔✔✔✔  Enhancing Information Sharing and Intelligence Sharing and Analysis and cooperation with federal agencies including 
DHS 

 gfedc Combatting Domestic Violent Extremism 

 gfedc Enhancing Cyber Security 

 gfedc Enhancing Election Security 

 gfedc State Priority 



of the five National Priority Areas identified above and any other investments.  
For additional information, you may review: 6 USC 607 (a) 2 here: https://uscode.house.gov/view.xhtml?req=(title:6%
20section:607%20edition:prelim)  
358578.36 
 
16. Sustainment Plan: Identify any continuing financial obligation created by the Project, and proposed funding 
solution.  
The existing grant project is sustained by HSGP continued funding. 
 
17. Can this project funding request be reduced? Is it scaleable? Please answer Yes or No, and explain below.  
No, if we reduce funds, we have to reduce capabilities. 
 
18. Project Location: Provide the 5-digit zip code where the project will be executed. The project location could 
be distinct from the sub-recipient address.  
This question is for data collection for the Biannual Strategy Implementation Report (BSIR)  
89106 
 
19. Build or Sustain: Select "build" if this project focuses on starting a new capability or the intent of the project is 
to close a capability gap or "sustain" if the purpose of the project strictly maintains a core capability at its existing 
current level.  
This question is for data collection for the Biannual Strategy Implementation Report (BSIR)  

 
20. Is this request deployable? All assets supported in part or entirely with FFY 2022 HSGP funding must be readily 
deployable and NIMS-typed when possible to support emergency or disaster operations per existing Emergency 
Management Assistance Compact (EMAC) under 6 U.S.C. § 609, and any other applicable provision of the 
Homeland Security Act of 2002, as amended. Is the core capability supported by this project deployable to other 
jurisdictions? (Yes/No)  
This question is for data collection for the Biannual Strategy Implementation Report (BSIR)  

 
21. Shareable: Is the core capability supported by this project shareable with other jurisdictions? (Yes/No)  
This question is for data collection for the Biannual Strategy Implementation Report (BSIR)  

 
22. Does this project support a NIMS typed resource? If yes, continue to the next question.<p> To search for a 
resource Please visit: https://rtlt.preptoolkit.fema.gov/Public  
This question is for data collection for the Biannual Strategy Implementation Report (BSIR)  

 
23. Enter the name of the typed resources from the Resource Typing Library Tool. If not applicable, type in "not 
applicable" To search for a resource Please visit: https://rtlt.preptoolkit.fema.gov/Public  
This question is for data collection for the Biannual Strategy Implementation Report (BSIR)  
N/A 
 
24. Enter the ID of the typed resources from the Resource Typing Library Tool. If not applicable, type in "not 
applicable" To search for a resource Please visit: https://rtlt.preptoolkit.fema.gov/Public  
This question is for data collection for the Biannual Strategy Implementation Report (BSIR)  
N/A 
 
25. Does this project require new construction, renovation, retrofitting, or modifications of an existing structure?  
Please see slides 4 and 5 of EHP Screening Instructions in the "Resource Documents" tab. This question is for data 
collection for the Biannual Strategy Implementation Report (BSIR)  
No 
 
26. Does this project support a previously awarded project or investment? If yes, list up to three prior years' 
investments or projects, Include the year, investment name, and the last milestone completed. The milestones are 
defined as Initiate, Plan, Execute, Control or Closeout.  
Example: 2019, Recovery Framework, Control - 2020, Recovery Framework, Closeout - 2021 no project submitted. This 

 gfedc Build 

✔✔✔✔  Sustain 

✔✔✔✔  Yes 

 gfedc No 

✔✔✔✔  Yes 

 gfedc No 

 gfedc Yes 

✔✔✔✔  No 



question is for data collection for the Biannual Strategy Implementation Report (BSIR)  
Yes this project supports the SNCTC since the inception of the HSGP grant program. 
 
27. FEMA/DHS requires grant-funded projects to be categorized under project management to have a beginning 
and end. Under this direction, please choose one of the following: Initiate, Plan, Execute, Control or Closeout. 
Most projects will fall under Initiate, however, several projects may be in phase 2 or phase 3 of multiyear projects.  
This question is for data collection for the Biannual Strategy Implementation Report (BSIR)  

 
28. Separate your budget into categories for the Standard form A- Budget Information for Non-Construction 
Programs (SF-424A)  

 

 gfedc Initiate - The authorization to begin work or resume work on any particular activity. 

 gfedc Plan - The purposes of establishing, at an early date, the parameters of the project that is going to be worked on as well 
as to try to delineate any specifics and/or any peculiarities to the project as a whole and/or any specific phases of the 
project. 

✔✔✔✔  Execute - The period within the project lifecycle during which the actual work of creating the project’s deliverables is 
carried out. 

 gfedc Control - A mechanism which reacts to the current project status in order to ensure accomplishment of project 
objectives. This involves planning, measuring, monitoring, and taking corrective action based on the results of the 
monitoring. 

 gfedc Close Out - The completion of all work on a project. Can also refer to completion of a phase of the project. 

 Personnel (Not Contractors) Amount 

 Personnel Fringe Benefits (Not Contractors) Amount 

 18000 Travel Amount 

 153878.36 Equipment Amount (over $5,000) 

 112700 Supplies Amount 

 74000 Contractual Amount 

 Construction Amount 

 Other Amount 

358,578.36358,578.36 TOTAL

 
Category Budget Totals top  

Funding Sources/Revenues Personnel & 
Fringe 

Travel Planning Organization Equipment 

Contract Privacy Position $ 74,000.00 
Conference Attendance for SNCTC $ 18,000.00 
Utilities, printing, memberships, AV System 
service and repair 

$ 112,700.00 

Computer hardware, social media analytics, 
software and website renewals 

$ 153,878.36 

Total $ 0.00 $ 18,000.00 $ 112,700.00 $ 74,000.00 $ 153,878.36

Funding Uses/Expenses Training Exercise 
Category Total from the Line Item Detail Tab 
Total $ 0.00 $ 0.00

 
Category Budget Totals Narrative
Contract Privacy Officer, Printing, Memberships, Information Service Subscriptions, Software Subscriptions, AV System 
Service and Repair, Conference Attendance, Computer Hardware Replacements, Social Media Analytics, I2 Analyst 
Notebbook Renewals, and Website Renewals. 

 
Line Item Detail Budget top  

 



 
 
Personnel and Fringe Benefits 
List Each Position Personnel/Detail Description Hourly Rate How Many Hours Sub Total

  $    $  

  $    $  

  $    $  

  $    $  

  $    $  

  $    $  

  $    $  

$  0.00 0   $  0.00 

  

List Each Position for Fringe Benefits 

  $    $  

  $    $  

  $    $  

  $    $  

  $    $  

  $    $  

$  0.00 0   $  0.00 

 
 
Travel 
Travel Request (list 
each trip)

Purpose of the travel, location, 
How many days?, Per Diem 
Breakdown

Category of Each 
Travel (Use POETE)

How 
Many 

Trips?

Cost of 
Each Trip

Total 
Cost

2023 Announced 
Conferences 

2023 announced conferences for the 
fusion center to attend.   

Planning   2   $  3,000.00 $  
6,000.00 

National Fusion 
Center Conference 

National Fusion Center and Fusion 
Center West Conferences   

Planning   1   $  8,000.00 $  
8,000.00 

National Homeland 
Security Conference 

Attendance to the National 
Homeland Security Conference   

Planning   1   $  4,000.00 $  
4,000.00 

      $  $  

      $  $  

      $  $  

      $  $  

      $  $  

      $  $  

      $  $  

      $  $  

      $  $  

      $  $  

      $  $  

      $  $  

      $  $  

      $  $  

      $  $  

      $  $  

      $  $  

      $  $  

      $  $  



      $  $  

      $  $  

      $  $  

      $  $  

      $  $  

4   $  15,000.00 $  
18,000.00 

 
 
Planning and Organization 
List Planning Items Detailed Descriptions Quantity Unit Cost Total

Utilities Annual utilities cost   1   $  
16,000.00 

$  
16,000.00 

Printing and Printed 
Materials 

Printing and Printed Materials   1   $  500.00 $  500.00 

Memberships in 
Professional Organizations 

Memberships in Professional Organizations   1   $  1,200.00 $  1,200.00 

Information Service 
Subscription 

Information service subscriptions (Spypedia, James 
Town, MSA, Flashpoint, Targus etc)   

1   $  
57,000.00 

$  
57,000.00 

SITE Subscription Annual subscriptions to the SITE software for 
information sharing and analytic work products.   

1   $  
20,000.00 

$  
20,000.00 

AV System Service and 
Repair 

AV System Service and Repair   1   $  
18,000.00 

$  
18,000.00 

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

6   $  
112,700.00 

$  
112,700.00 

List Organization Items     $  $  0.00 

Contract Privacy Officer Contract Privacy Officer for 1 year   1   $  
74,000.00 

$  
74,000.00 

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

1   $  
74,000.00 

$  
74,000.00 

 
 



 
Equipment 
List Equipment 
Items

Detail Description Quantity Unit Cost Total AEL #

Computer 
Hardware 

Computer hardware replacement to include 
computers, laptops, and any printers.   

1   $  57,678.36 $  57,678.36 04HW-01-
INHW   

Social Media 
Analytics 

Social Media Analytics to include three different 
software cloud-based solutions.   

1   $  53,200.00 $  53,200.00 04SW-04-
NETW   

I2 Analyst 
Notebook 

I2 Analyst Notebook   1   $  38,000.00 $  38,000.00 04SW-04-
NETW   

Website 
Renewals 

Website Renewals   1   $  5,000.00 $  5,000.00 04SW-04-
NETW   

    $  $    

    $  $    

    $  $    

    $  $    

    $  $    

    $  $    

    $  $    

    $  $    

    $  $    

    $  $    

    $  $    

    $  $    

    $  $    

4   $  
153,878.36 

$  
153,878.36 

 
 
Training and Exercise 
List Training Items Detailed Description Quantity Unit Cost Total

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

0   $  0.00 $  0.00 

List Exercise Items     $  $  0.00 

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  



 
Application ID: 404250 

Become a fan of ZoomGrants™ on Facebook 
Problems? Contact us at Questions@ZoomGrants.com 

©2002-2022 GrantAnalyst.com. All rights reserved. 
"ZoomGrants" and the ZoomGrants logo are trademarks of GrantAnalyst.com, LLC. 

Logout | Browser  

* ZoomGrants™ is not responsible for the content of uploaded documents. 

    $  $  

    $  $  

    $  $  

    $  $  

    $  $  

0   $  0.00 $  0.00 

 
Documents Uploads top  

Documents Requested * Required? Attached Documents *
A-133 Audit (Most Current) ✔✔✔✔  A-133 Audit  

Travel Policy ✔✔✔✔  Travel Policy  

Payroll Policy ✔✔✔✔  Payroll Policy  

Procurement Policy ✔✔✔✔  Procurement Policy  
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